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THE COACHING SKILLS

INTRODUCTION

Leaders today are confronted with enormous challenges and dilemmas. On one hand,
organizations strive to do more with delivery, better quality, enhanced service, and improved
productivity. On the other hand, organizations have to compete for talented people, and keep them
motivated, focused and challenged. Leaders today need the knowledge and skills to balance these
competing needs make them a reality.

Being the champion among organizational peers means involving everyone in achieving the
organization’s objectives. Inviting all members of the team to work as partners can be done by
change in organizational structure, policies and reward and promotion systems. But sooner or
later, people have to start doing something differently. They have to start communicating more like
a coach.

Partnership communication is critical to success in today’s competitive environment. While leaders
recognize the need, they lack some of the skills to lead without controlling. The goal of the
Coaching Skills Workshop is to strengthen the skills in maintaining accountability for results without
creating defensiveness.

The Coaching Skills Workshop initiates measurable change toward greater team involvement,
empowerment, and quality improvement, while it strengthens the skills of leaders in partnership
communication.

OBJECTIVES

This workshop provides an important first step in the development of coaching skills and capacity
within the organization. This interactive, practical experience with how-to skills will give participants
the tools to:

Maximize team member performance by using a highly effective coaching tool — the Eight-
Step Coaching Model

Motivate team members to make the changes needed to improve performance, focus on job
priorities, and actively seek out new opportunities to contribute more

Inspire people to become more creative and empowered

Conduct development, motivational, and non-performance related coaching sessions on a
regular basis

Help people accept, adjust to, and acquire ownership of changes in the business direction
(quality, customer focus, and business flexibility)

Build a positive and supportive working relationship with team members

Resolve differences, team member resistance, and excuses

Prepare and plan for a coaching session

Obtain better results while being less controlling (fewer edicts and more collaboration)

Learn to coach for problem-solving, career development, performance management,
motivation, and empowerment. Coach leader to team member, peer to peer, and team
member to team member.
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COURSE OUTLINE

1. Whatis Coaching? The role of team leader and team member as coach

2. Case I: Assessing your coaching skills

3. The Eight-Step Coaching Model

4. Video illustration of the Eight-Step Coaching Model

5. Listening to Case | on audiotape — giving and receiving feedback

6. Collaborative coaching

7. Case llI: Practicing the Eight-Step Coaching Model

8. Live illustration of coaching

9. Focusing on your individual areas for development in coaching

10. Personalizing the Eight-Step Coaching Model — group study and presentation
11. Case lll: More practice

12. Development coaching, peer coaching, coaching the coach

13. Case IV: More practice

14. Write your own “back-home” case and practice it, using the Eight-Step Coaching Model
15. Action planning — making the commitment to coach

METHODOLOGY

The workshop is designed to be facilitated by a “trainer-coach” who actively models the skills being
developed while conducting this course. Based on the most effective methods for adults to learn
behavioral skills, the program involves the participants in building their coaching skills.

The workshop is intensely practice-based and skills-oriented. Participants spend 40% of class
practicing the skills they are learning in the workshop. Video and live demonstrations further
galvanize the skills and concepts, and enable learners to put the skills to work as soon as they
return to work.

HO SHOULD ATTEND

This impactful, skill-building workshop is designed to teach team leaders and team members
critical Coaching Skills to facilitate powerful partnerships in the workplace. It is applicable for all
level of Management and Supervisory Staff, HR and Training Professionals, Project Managers,
Team Leaders... and anyone who are looking for a blueprint to build the skills, abilities, and
confidence necessary to be highly effective coaches.

TRAINER'S PROFILE

POH TECK LIM, is an internationally recognized inspirational speaker and trainer-coach who have
risen to be one of the leading authorities on human excellence. He is the author of the highly
acclaimed and successful book, Mindful Challenges towards Peak Performance.

His mission is clear and straightforward, helping individuals and organizations manage the human
side of change to achieve personal and organizational breakthroughs.

Drawing upon 24 years of business, management, marketing and training experience, Poh created
the HexcellenceTM Model and HexcellenceTM Learning Programs which have been impacting
the performance outcome of all level of employees from all level of employees from all industries.
His clients rage from Government Departments to SMEs and Fortune 500 Companies in the Asia-
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Pacific region, the Middle East, United Kingdom and the USA with participants of diverse
background coming from 25 nationalities.

Utilizing powerful delivery and newly emerging insights in every presentation, Poh is highly
regarded for his position energy and enthusiasm packed with practical and innovative ideas,
timeless principles, actionable strategies, inspiring stories and personal experiences.

Since 1992, organizations across the world have been seeking his advice and he has been helping
people grow their business and expand their life by coaching them to ReThink, ReFocus, RelLearn
and ReEnergize their work, their relationship and themselves based on a sound philosophy
system.

An active volunteer social worker, Poh received his Degree in Master of Business Administration
from University of Durham, U.K and a Diploma in Marketing from Chartered Institute of Marketing,
U.K.

DURATION
2 Days

COURSE FEE

Program 100% Claimable under SBL Scheme
PSDC Members: RM1500/pax
Non-Members: RM1600/pax

DATES
19 — 20 January 2009
11 - 12 June 2009
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ADMINISTRATIVE DETAILS

Venue PSDC

Payment Cross cheque made payable to “PENANG SKILLS DEVELOPMENT CENTRE” one
week before commencement date.

Registration Registration forms together with payment to be forwarded to:-
PSDC

1, Jalan Sultan Azlan Shah, Bandar Bayan Baru,
11900 Bayan Lepas, Penang.
Tel: 04-643 7909 Fax: 04-643 7929 Email: training@psdc.org.my

Cancellation PSDC reserves the right to cancel or postpone any program but with due notice to the
company(s)
Refund Fees will only be refunded in full for any cancellation of registration provided written

notice is received 7 working days before commencement date.
Substitute attendee(s) will be accepted at no extra charge.

For further information, please contact Ms Yap (ext . 577). Sze Ping (ext. 504) or Daisy (ext. 520)
Email: training@psdc.org.my

Online registration: http://www.psdc.org.my

REGISTRATION FORM

THE COACHING SKILLS

Payment Mode (Please tick):

Cash Cheque:

Participant New IC Number Designation

a > 0w N e

Company name & address

Contact Person: Tel No.:
Email: Fax No.:
Signature of Authorised Personnel Date
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